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1. Investor Background:

● Question: Can you provide an overview of your real estate investment experience?
● Answer: I have been actively involved in real estate investment for 5 years, focusing on

buy and hold single family and multi family properties obtained conventionally and
creatively.

2. Investment Strategy:

● Question: What is your investment strategy, and how do you identify profitable
opportunities?

● Answer: I focus on buy and hold, and fix and flip, strategy. I identify opportunities
through market research by utilizing programs such as batchleads, biggerpockets and
utilizing my acquisition manager to gain understanding of the opportunity.

3. Property Types:

● Question: What types of properties do you typically invest in?
● Answer: I primarily invest in residential and multifamily properties.

4. Project Timeline:

● Question: What is the typical timeline for your real estate projects?
● Answer: Project timelines vary, but generally range from 6 months for fix-and-flip to 1

year for long-term investment properties.

5. Use of Funds:

● Question: How do you intend to use the funds borrowed, and can you provide a
breakdown of expenses?

● Answer: The funds will be utilized for purchase, and or renovation. A detailed breakdown
of expenses is available upon request.

6. Loan Amount:

● Question: What specific loan amount are you seeking, and what is the loan-to-value
ratio?
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● Answer: Loan amount depends on the project. For example, I could be seeking a loan
amount of $200,000, and the loan-to-value ratio is anticipated to be 70%, providing a
tangible collateral value to secure the investment.

7. Collateral:

● Question: What collateral is being offered to secure the loan?
● Answer: The property being purchased will act as security for the loan, supported by a

promissory note, a recorded mortgage, and an insurance certificate.

8. Exit Strategy:

● Question: What is your exit strategy, and how do you plan to repay the loan?
● Answer: The exit strategy involves refinancing, Full repayment will be made through a

cash out refinancing and or sale of the asset.

9. Risk Mitigation:

● Question: How do you plan to mitigate potential risks associated with the investment?
● Answer: Risks are mitigated through thorough due diligence, utilizing my team of experts

such as my mortgage broker, acquisition manager, market analysis, and contingency
planning.

10. Interest Rate and Terms:

● Question: What interest rate and loan terms are you proposing?
● Answer: I am proposing on average double digit interest rates with loan terms of 6 to 12

months. We also can provide long term loan options.

11. Investor Contribution:

● Question: What is your personal financial contribution to the project?
● Answer: The extent of my personal financial contribution depends on the specific project.

In some cases, my percentage may range from 0% to 90%, reflecting a flexible approach
tailored to the unique requirements and opportunities of each venture.

12. Legal Documentation:

● Question: What legal documentation will be provided to secure the loan?
● Answer: Legal documentation will include a promissory note, recorded mortgage and

insurance certificate.
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13. Projected Returns:

● Question: Can you provide a projection of the expected returns on an investment?
● Answer: The anticipated returns are projected to be in the double-digit percentage range.

14. Communication and Updates:

● Question: How do you plan to keep lenders informed and updated on the progress of the
project?

● Answer: Regular updates will be provided through monthly reports, emails, phone calls
and or in person meetings..

15. Default Scenario:

● Question: In the event of default, what actions will be taken to protect the lender's
interests?

● Answer: In case of default, the lender has recourse to the property as collateral and legal
avenues for repayment.

16. Previous Project Performance:

● Question: Can you share details about the performance of previous projects, including
any challenges faced and how they were addressed?

● Answer:In previous projects, such as my 2023 acquisition of a portfolio of 7 properties,
challenges emerged, notably an insurance issue due to the properties being lower-income
homes requiring repairs. The existing insurance gave us a 30-day notice of cancellation.
Proactively leveraging my team, specifically my insurance broker, we obtained
inspection reports, devised a comprehensive plan, and requested an extension for
property repairs. This experience highlighted the importance of collaborative risk
management in real estate. As a result, the project not only led to reduced insurance costs
but also provided valuable insights for future ventures, showcasing my ability to
successfully navigate challenges with the support of a proactive team.

17. Regulatory Compliance:

● Question: How do you ensure compliance with local regulations and zoning laws?
● Answer: Compliance is ensured through consultation with legal professionals, and our

team such as our general contractor to make sure all steps adhere to local laws and
regulations.
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18. Lender's Security:

● Question: What measures are in place to ensure the security of the lender's investment?
● Answer: The lender's investment is secured by a lien on the property and legal

documentation outlining the terms of the loan.

19. Inspections and Appraisals:

● Question: Will there be professional inspections and appraisals conducted on the
property?

● Answer: Yes, professional inspections and appraisals will be conducted to ensure an
accurate assessment of the property's condition before purchases and after repairs are
made to get a good idea of the home's value.

20. Prepayment Options:

● Question: Are there prepayment options available, and is there a penalty for early
repayment?

● Answer: Prepayment options are available, and any associated penalties will be outlined
in the loan agreement.

21. Insurance Coverage:

● Question: What types of insurance coverage are maintained for the investment, and how
are lenders included in this protection?

● Answer: Insurance coverage includes property insurance, liability insurance, and lenders
are typically named on the policy.

22.Payment:

● Questions: How are PML’s paid?
● Answer: Private money lenders (PMLs) are typically compensated through the interest

paid on the loan. The interest rate and payment frequency are outlined in the loan
agreement. Payments may be structured as monthly, quarterly, or according to a mutually
agreed-upon schedule

23. Investor Relationships:
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● Question: Can you provide references from previous private lenders you have worked
with?

● Answer: Certainly, references from previous private lenders are available upon request.

24. Insurance Coverage:

● Question: What types of insurance coverage will be in place for the property, and how is
the lender protected in case of unforeseen events?

● Answer: Insurance coverage includes, property insurance, liability insurance, loss of
income insurance, flood insurance, and builders risk insurance. We meticulously plan
insurance coverage to comprehensively protect lenders from various risks. Collaborating
with reputable insurers, we customize coverage to meet specific property needs, ensuring
peace of mind for property owners and lenders alike.

25. Renovation Plans:

● Question: If the investment involves renovations, can you provide details on the scope of
the renovations and how they contribute to the property's value?

● Answer: when renovations are part of the investment strategy, we meticulously plan and
execute upgrades to enhance the property's value. This includes a detailed scope of
renovations such as kitchen and bathroom improvements, flooring upgrades, and
aesthetic enhancements. The goal is to maximize the property's appeal, increase its
market value.

26. Investor's Involvement:

● Question: How involved are private lenders in the decision-making process during the
investment project?

● Answer: Private lenders are welcome to be involved in major decisions and will receive
regular updates on project progress.

27. Investor Meetings:

● Question: How frequently do you plan to hold meetings or provide updates to private
lenders during the project?

● Answer: Meetings and updates are scheduled monthly, ensuring transparent
communication throughout the project.

28. Tax Implications:
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● Question: What are the potential tax implications for the lender, and how is tax reporting
handled?

● Answer: Tax implications will vary, and we recommend consulting with a tax
professional. To further assist you, we can connect you with one of our expert team
members who is a tax consultant professional. They can provide additional insights,
address specific questions related to your real estate transactions, and guide you through
the intricacies of tax planning in the context of private money lending.

29. Exit Strategy Variations:

● Question: Are there variations in the exit strategy based on market conditions or project
developments?

● Answer: Exit strategies may be adjusted based on market conditions, with detailed
communication and agreement with lenders. Different kinds of exit strategies would be,
selling for profit, or refinancing the property.

30. Legal Assistance:

● Question: How do you engage legal professionals in your projects, and how does legal
support contribute to risk management?

● Answer: We engage legal professionals through our title companies, a strategic approach
that ensures the verification of accurate information and comprehensive protection for all
parties involved in our projects. This process enhances risk management and aligns with
our commitment to legal compliance and diligence.

31. Investor Web Portal:

● Question: Do you provide private lenders with access to an online portal for real-time
project updates and financial information?

● Answer: Yes, an online portal is available, offering real-time project updates and financial
information for private lenders.

32. Property Management:

● Question: Will you be managing the property personally, or will a professional property
management company be involved?

● Answer: A professional property management company

33. Loan-to-Cost Analysis:

This document was last updated on 3/2/2024. For the latest information or questions, please contact Matthew A at
M.Addison@addisonproperties.org.



8

● Question: Can you provide a loan-to-cost analysis for this project, including details on
how the loan amount aligns with the total project cost?

● Answer: A detailed loan-to-cost analysis is available, demonstrating the alignment of the
loan amount with the total project cost.

34. Post-Investment Communication:

● Question: What communication can private lenders expect after the investment project is
completed?

● Answer: After the completion of an investment project, private lenders can expect regular
and transparent communication from real estate investors. This includes detailed reports
on project completion, financial statements, repayment schedules, property appraisals,
and updates on the execution of the exit strategy. Transparent communication about
challenges, legal compliance, investment performance analysis, and opportunities for
future collaboration are integral components.

35. Historical Investment Performance:

● Question: Could you share historical performance data on previous projects, including
returns achieved for private lenders?

● Answer:"In our recent project, we strategically enhanced one of our properties by
introducing an RV pad with full utility hook-ups. The private lender participated in a loan
agreement at a competitive 12% annual interest rate over a 12-month period. With a loan
amount of $10,000, the lender received $1,400 in returns annually. The disbursement
structure included interest-only payments for the first 3 months and a combination of
principal and interest payments for the remaining 9 months. This approach allowed the
lender to enjoy initial returns promptly and continued interest accrual throughout the loan
term, ensuring a mutually beneficial investment outcome.

● We secured a long-term loan from a private money lender for a duration of 3 years at a
13% Annual Percentage Rate (APR). The terms included interest-only payments,
resulting in annual interest earnings of $2,600 on their $20,000 loan.

36. Market Analysis:

● Question: How do you conduct a market analysis to assess the potential of the investment
location?

● Answer: Market analysis involves evaluating local trends, economic indicators,
comparable sales, and growth potential. We utilize resources such as our acquisition
manager and other tools to accomplish this.

37. Contingency Plans:
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● Question: What contingency plans do you have in place for unforeseen circumstances
during the project?

● Answer : They include maintaining cash reserves, fostering transparent communication,
exploring renegotiation options, implementing risk mitigation strategies, and having a
contingency budget. Identifying alternative exit strategies, seeking legal counsel,
conducting regular project audits, staying informed about market trends,

38. Property Management:

● Question: If the property is held for rental, how will it be managed, and what steps are
taken to ensure tenant satisfaction?

● Answer: Property management includes screening tenants, handling maintenance
requests promptly, and ensuring lease compliance.

39. Legal Structure:

● Question: What legal structure is used for real estate investments, and how does it impact
lenders?

● Answer: The legal structure used is and LLC.

40. Insurance Coverage:

● Question: What types of insurance coverage are maintained for the investment, and how
are lenders included in this protection?

● Answer: Insurance coverage includes property insurance, liability insurance, and lenders
are typically named on the policy.
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